QUALITY POLICY
The basic principle of the Quality Policy is:

"maximum sa)sfac)on of the Customer and Stakeholders in respect of shared expecta)ons and
requirements, through the oﬀer of products and services of high quality"…
This principle is systema9cally implemented by means of a Quality Management System in compliance with
the requirements of UNI EN ISO 9001:20015, aimed at con9nuous improvement of our products and services.
This means that:
1.

2.

3.

4.

We must con)nually improve in the search for innova9ve products, in compliance with all
obligatory, applicable standards. The ability to con9nuously improve will be measured by verifying
the achievement of the objec9ves established in the process policies, as well as the cost-beneﬁt
ra9os, all of which will be assessed by Management in the review of the quality system and in
view of market situa9ons and customer expecta9ons.
The Customer and Stakeholders must always be held in the highest considera@on and we must
all operate by focusing our aCen@on on sa@sfying and interpre@ng the shared requests and
needs, so that these can be translated into products and services that increasingly meet the
expecta@ons of all.
The level of results in customer sa)sfac)on can be measured by the number of complaints, the
related costs, the delay in processing contractual requests, etc., and by assessing the achievement
of the objec9ves established in the process policies. Management will quan9ta9vely assess these
indicators during the review of the quality system, ensuring that the results are relevant,
appropriate and commensurate with market condi9ons and customer expecta9ons.
Quality is a personal responsibility and commitment of everyone, meaning that the Process
Managers and every other employee have precise du9es in ensuring that the founda9ons are laid
so that the objec9ves set out in this document, in the process policies, and as will be periodically
deﬁned in the management review, shall all be achieved. It is therefore essen9al that all comply
with the contents of the quality system procedures, the level of applica)on of which will be
measured by means of DEFINED PERFORMANCE INDICATORS. Management will assess the
achievement of these indicators during the review of the quality system and may at that 9me
iden9fy (and assess) further indicators.

Management formally undertakes to conduct a systema9c and documented review of the quality system to
ensure its con9nued adequacy and eﬀec9veness in mee9ng the requirements of the reference standards, the
objec9ves expressed in the company's quality policy, those deﬁned in the process policies and those that will
be iden9ﬁed from 9me to 9me on the occasion of the review itself. The review is the ins9tu9onal occasion in
which the measurement criteria for each iden9ﬁed indicator will be established, and the Process Managers
will be delegated the necessary resources and most appropriate and adequate means for working towards
achievement of the deﬁned objec9ves. Management recognises that the contribu9on of each employee is
fundamental to achieving the company's objec9ves, and has assigned speciﬁc tasks and responsibili9es for
this purpose. Management is commiWed to inves9ng in training and educa9on, providing the most suitable
condi9ons for each employee to carry out their ac9vi9es independently, and is aware of how much the
ac9vi9es of each contribute and are important to achievement of the quality objec9ves.
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